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XVIL

G.

TREE REPLACEMENT POLICY

When dead trees are deemed to be a danger to residents or structures or may block
driveways, the Landscape Committee reviews the circumstances and determines if
removal will be paid for by the Association.

All questions by residents regarding both tree removal and tree replacement should be
presented in writing to the Landscape Committee PRIOR to any work is done or
purchases are made.

1. Urgent review can be requested by a phone call to the Management Company.

2. Routine review should be submitted to the Landscape Comrmittee in writing.

3. No ex post facto reimbursements will be given to residents who incur expenses and
have not requested a review of the circumstances by the Landscape Committee.

The Landscape Committee is responsible for making decisions regarding tree removal
and tree replacement. This includes trees located in either the Common Areas or the
Limited Common Areas. Except under unusual circumstances, tree replacement will be
considered only for trees removed from the Limited Common Areas.

When the Landscape Committee determines that a replacement is appropriate, the Board
will determine whether the replacement costs will be fully or partially funded by the
Association. A maximum of $300.00 will be availabie for each replacement, including
tree removal, stump grinding, purchasing of a new tree, and planting.

When the Landscape Committee determines a tree should be removed and it is in the
Common Areas, a replacement tree may or may not be planted at the sole discretion of
the Landscape Committee and paid for by the Association.

. Trees removed from the Limited Common Areas (AFTER review and approval by the

Landscape Committee) may be replaced, with residents agreeing to pay anything above
$300.00 per tree. Residents may elect to provide additional personal resource above this
maximum, so long as the Landscape Committee has negotiated the selection of the tree
and the contracting arrangement prior 10 the work being done. Residents who elect to
pay more than the maximum of $300.00 covered by the Association should pay the
Association after the work has been completed. Invoicing and collection will be handled
by the Management Company.

Selection of trees to be planted and contracting of the work will be negotiated between
the Landscape Committee and the resident. When no agreement can be reached between
the Landscape Committee and the Resident, the Board will make the final decision,

Approved by the Board of Directors: March 22, 2017
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XVIII, FENCE REPLACEMENT POLICY

Over the past few years many of the fences around residences in the Association have begun to
deteriorate or have become damaged. Questions have arisen regarding if and how damaged
fences should be replaced. Tn an effort to save money and improve the appearance of the
Association, the Board has determined that wherever possible, damaged fences will be removed.
In order to clarify and answer these questions, the following policy and procedures have been
approved.

A. When a damaged or deteriorated fence is identified by a resident, the resident should
notify the Management Company. This should be done before any private work or
expense is incurred by the resident. The Management Company will inspect the fence
and determine if it is in the Limited Common Area or the Common Area. The
Management Company, in consultation with the resident and adjacent neighbor (if
appropriate), will decide upon one of three options to recommend to the Board:

1. Remove the damaged fence with no replacement
2, Remove the damaged fence and replace it with acceptable shrubs
3. Remove all (or the damaged portion) of the fence with new replacement *

B. If the fence in question is located in the Common Areas, the Board will determine a
remedy, which will be paid through Association funds If the fence is in the Limited
Common Areas, the expense (including replacement with shrubs) will be the
responsibility of the resident. If a resident chooses to remove the fence, Board approval
is required. The Architectural Committee form must be completed and include any
landscaping alterations.

* New fencing will consist of treated lumber that will be stained or painted a
color matching the unit. Treated lumber must be “weathered” for 3 - 6
maonths before it can be stained or painted. This could mean a delay in
replacement.

Approved by the Board of Directors: May 17, 2017
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